BUSINESS 2023 ANNUAL

EAST —24 REPORT
TAMAKI

2024 BUSINESS
— 20 PLAN




4

04 —

12

23w

S{O gt

S22

CONTENTS

T——
C\nairman’s\ Report '
Executive Report

Business Plan 2024-2\6\\
4

KPI’s M
“— ’ " v

Budget 2024-25 and

Draft Budget 2025-26

ANNUAL REPORT - 03




04 - ANNUAL REPORT

Chairman’s Report

East Tamaki

As | write this update, we can see the first
shoots of a long slow economic recovery coming
after OCR interest rates were finally reduced

off their peak in August. We have been through

a long period of more than a year’s recession
and many businesses are struggling. The high
cost of living has seen households cut spending,
particularly affecting retail and hospitality,

but we are also now witnessing some major
construction companies falter. The change of
Government in the last year has led to a major
turnaround in government spending which has
put further pressure on the economy.

Business i reports a small surplus
of $7K in the 2024 year, to arrive at a full year
operating budget of $732K. This is against a
budget of $797K and the shortfall of $65K

has been driven by the lack of opportunity for
Breakfast Meeting revenues due to the closure
of the Waipuna Conference facility in Highbrook.
This has left us with no suitable large venue
option for members, and feedback is that
attendees are less keen to travel outside our BID
area.

The increased costs driven by CPI inflation are
now embedded in the upcoming budget which
will result in a trading loss in the 2025 year of
some -$8K. We are now advising we will be
looking to again index the 2026 targeted rate by
a further 2% to cover costs increasing across the
board, and that increase will be subject to a vote
at the 2024 AGM.

This year, we successfully launched the
inaugural East Tamaki Business Awards. A huge
effort for the team, which culminated in an
evening Awards dinner held at the Pakuranga
Rugby Club.

Chairman’s Report

We presented awards for Excellence in
Professional Services, (Winner, RSM Highbrook),
Excellence in Hospitality, (Winner, Daisy Chang),
Excellence in Sustainability, (Winner, Ecobags)
Excellence in Community Impact, (Winner
KiwiHarvest), Excellence in Retail, (Winner,
Poppies of Howick), Excellence in Innovation,
(Winner, Resonate Howick), Excellence in
Industry and Manufacturing, (Winner, Leanne’s
Kitchen) Excellence in Healthcare, (Winner,
Resonate Howick), Best New Business, (Resonate
Howick) and the Supreme Award for Best
Business (Winner, Resonate Health).

There were 80 entries in the 10 categories, which
was a great start for this awards initiative. This
venture was an unknown in terms of financial
impact, but we were well supported by our
Principal Sponsor for the event, Bayley’s, as well
as funding support from the Howick Local Board
and other category sponsors.

Business continues to support

our business community, delivering against the
agreed business plan and managing to cut costs
accordingly.

To review just a few areas: The Meet your
Neighbour networking events have become
increasingly popular and are well subscribed.
Courses and training have been well subscribed
and received, encompassing our now regular
Forklift and First Aid training, with the addition of
a Financial Basics course.

Our NPS (Net Promoter Score) is integrated into
our survey and member feedback loops and

this continues to show we are meeting your
needs. Our lobbying and communication with
the Eastern Busway Project has been successful,
and we can see results happening on the project
now, as they move towards completion in 2027.
The Reeves Road Flyover is finally out of the
ground and expected to open in 2026.

While crime in Auckland has increased over

the last year, crime in the East Tamaki BID area
has decreased. Although we have experienced
incidents of ‘boy racer’ burnouts in the area,
relocating the cameras has largely addressed the
issue. In the upcoming year, we plan to complete
the loop on our ANPR security cameras by
adding two additional cameras.

In May we saw the retirement of Karen Hadley,
who championed the security area for Business

i, and her replacement, Andrea
Crawford, continues the work with Ormiston
Police and local security managers in their
monthly meetings to focus on, and drive down,
our local crime rates.

Another addition to our lobbying and
coordination efforts has been in Sustainable
Transport. Working with companies like Fisher &
Paykel Healthcare, Officemax, NZ Post, Goodman
and Steel & Tube, a transport working group

has been established to look at our staffing

and commuter transport issues. With 96% of
employees arriving to work by car, transport

to and from the East Tamaki business area is
an infrastructural weakness and has a major
economic impact. With reduced government
operational funding for public transport, we

will see greater focus on alternative commuter
options.

The Business team has again been
successful with sponsorships, which contribute
considerable funds that enable your BID us to
do more for our local businesses, including the
funding of our events and other activities.

I’d like to thank all our sponsors: Platinum -
Bayleys, Gold - Goodman, Silver - Nautech
Electronics and BNZ, and Bronze - Matrix
Security, Forsyth Barr, Freerange Works and
Wynyard Wood. Our sponsors contribute
considerable funds that enable your BID do
more for our local businesses.

During the year we have had stability in the
Business Committee membership,
welcoming Lucy Hall from Health Improvement
Group to the BuUsET Board. | would like to thank
this Board for their continuing governance
contribution and guidance.

Finally, I would like to again thank the small but
dedicated team; Ruth, Julie, Andrea, and Shanu
for another year of team effort and great results.

Brendan Kelly
Chairman
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Our committee elected members

The Business in East Tamaki team is supported by a volunteer executive committee of
local business representatives, all of whom are passionate about supporting and promoting

business in East Tamaki.

Brendan Kelly,
representing Quest Highbrook,
elected Chair from February 2019

Henry Jansen,
Secretary, representing Wynyard Wood

Lisa Murphy,
Treasurer, representing RSM New Zealand

Cozy Tsui,
representing Topland NZ Ltd

Nick Biland,
representing Plummer Compressors Ltd

Lucy Hall,
representing Health Improvement Group

Andrew Turner,
representing Nautech Electronics Ltd

Tim Bull,
representing Bayleys

Alan Lun,
representing Mega Food Services Ltd
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Local Board
Representatives (non-voting)

Bo Burns,

Howick Local Board

Apulu Reece Autagavaia,
Otara-Papatoetoe Local Board

Our Sponsors and Funding Partnerships

Business East Tamaki is very appreciative of the financial support from both our sponsors

and the Howick Local Board.

PLATINUM SPONSOR

GOLD SPONSOR

SILVER SPONSORS

*

***

Be good with money

BRONZE SPONSORS

€ FORSYTH BARR MATRIX SECURITY=" WYNYARDWOOD

t“' "
Protection you can count on LAWYERS + NOTARIES

FUNDING PARTNER

Howick &{é‘-
Local Board ==

Auckland Council SowTaT

e
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owners and 30,000+ employees to create a better business environment s

East Tamaki businesses — small, medium, and large — can prosper. = =

Everything we do and every decision we make is focused on
maximisingthe potential of our East Tamaki business community.

If you manage, own, or rent a business or property within
the BID, you are eligible to be a member of Business East Tamaki.
There is no extra cost to your business as membership

is already taken care of via a targeted rate.

Business East Tamaki team

Business East Tamaki operates with a team of four full-time staff

Shanu Gounder Andrea Crawford Julie Davis Ruth White

Image courtesy of Highbrook Medical ’ Marketing, Membership Liaison Office Manager General Manager
Communications & Events
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Over the last year, we have seen first-hand our business community facing increased pressure to adapt to
economic and operational challenges. These challenges have significantly weakened business confidence.

Now more than ever, our role is to serve as a collective voice for businesses, advocating for policies and
measures that support economic recovery and stability.

i

e

OUR 2026724 OIS Lobbying and Coordinated Responses

We participated in several important consultations, including the Government’s Draft Policy Statement on Land

o
Transport and provided feedback on Auckland Council's Long Term Plan. Our input focused on the potential
impacts for East Tamaki businesses and emphasised the need to prioritise the provision of core infrastructure

services that contribute to economic growth and support local businesses.

Re p O rt A Voice in Local Matters

By facilitating events and forums with key
decision makers and stakeholders, we have

The following summary outlines how we have provided our members with opportunities to
promoted, supported and represented the area have their concerns heard.
and our businesses throughout 2023-24. We continue to represent the voices of local

businesses in various forms, including the Auckland
Transport Stakeholder Reference Group, Monthly
Community Partners and Security Managers’
meetings, regular engagements with our local
boards and Council-Controlled Organisations
(CCOs), as well as the Regional Commissioner

for the Ministry of Social Development.
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Transport
and Roading

We remain committed to
advocating for better transport
options for East Tamaki
employees, including increased
public transport options, shared
shuttles, car-sharing initiatives,
cycling and other transport modes.
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Eastern Busway

The Eastern Busway, set to be
completed in 2027, will become a
key part of East Auckland’s public
transport network, offering reliable
bus and train services, along with
safe cycleways and walkways. The
Busway Alliance team provides
monthly updates to keep our
members informed and to
minimise disruption to businesses,
especially around Ti Rakau Drive.

¥ i
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High level survey results included

25,000 3rd 1st 03 MEMBER VALUE

East Tamaki Largest employment For proportion of car trips We want to maximise member value through
Employees area for Auckland to a major employment area supporting and promoting East Tamaki businesses.

The number of responses How do people travel to work? BusinessET.org.nz website
+  About 89% of people drive to Highbrook Auckland With a mailing list of over 2300 businesses, our monthly newsletter
1 ,01 5 work (alone) and 7% carpool, keeps everyone informed of advocacy efforts, news from around
meaning 96% of people arrive the area and provides an effective channel for promoting local
Responses by car. 8 9% 73% events. During the 2023-24 year there were:
Car alone
1 O O - Over 10% of people who
drive to work do so in a 17 689 .
: low-emission vehicle. In (o) ﬁ (o) ’ VIews
Businesses ;
comparison, Waka Kotahi 7 /0 4 /O to our website homepage |
estimates 1.5% of the light Carpool . 0

o vehicle fleet in New Zealand '
2 0 /o is low emissions, meaning 1 5 9 8 64 views ‘ ‘
Response rate  use of low emission vehicles 4% o ° 23% to our Business Directory

O O

is much higher among G

Highbrook employees. . .

20/ “Great communication and
O increase in users provide necessary notifications relevant to

the localised industrial community”

Public transport, walk, bike, scoot
The top reasons why people
drive to work include time, Following the survey, we have developed
convenience, flexibility, and the a Travel Plan with the help of Goodman Property,
unavailability or impracticality Fisher & Paykel Healthcare, NZ Post, Steel & Tube,
of public transport. and OfficeMax.

E-newsletters — Shazad Ibnul, BPW New Zealand Ltd.

39.9% average open rate ,,

How are we going to achieve our vision?

Focus 1. Reduce amount of 2. Increase amount 3. Create a vibrant . .. . . ..
areas for people driving to work of people using East place to work Social Media is used to raise awareness of area wide act|V|ty,

LRI by themselves Tamaklibus services comment on current themes as well as promote businesses.

During the 2023-24 year we saw:

19% 13%
Initiatives Approach funding sources Introduction to transport Schedule of networking events, LinkedIn o Facebook o

for 2024 for improvements like safe information pack & including Lunch time bike & increase in followers increase in followers
cycling routes incentives scooter rides

Investigate shuttle serrvice A series of ‘new to public Inter-business challenges such
from public transport hub(s) transport’ info sessions as Aotearoa bike challenge

Series of carpool matching regular public transport Newsletter spotlight of a _ 2 5 o/ . .
events & investigate an app updates e.g., Rail rebuild business or employee Facebook Buy Local Group O increase in followers
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Events, Networks
and Training

Our programme of events and training has been
developed based on member feedback, and
aligned with the business plan’s priorities. Despite
the challenges posed by the closure of the
Waipuna Highbrook venue, we are grateful to the
businesses, especially BNZ, that have generously
made their event spaces available to us.

We will keep updating our events programme to
attract a more diverse workforce and strengthen
company ties. Our Meet Your Neighbours and
EmpowHER initiatives, introduced post-COVID,
remain popular and continue to draw new faces
to the area.

:I naugural East Auckland - 80 ..
Business Awards

‘One of our major new initiatives was the launch of the East 1 0 !

. : : categories *
Auckland Business Awards, held in March. A collaboration between
Business East Tamaki and the Howick Village Association, the event

was sponsored by Bayleys and supported by the Howick Local 23 O
- Board. The sellout event celebrated the excellence of our diverse attendees

business community, honouring the hard work and innovation of
the finalists and winners. *
Sponsorship

It also attracted entries from many new businesses from the target achieved
East Tamaki BID, providing a platform to share their success stories.

{4

“Thank you so much. I’'m
very humbled to be selected
as a finalist alongside some

amazing organisations”

~Lalanga

“| keep hearing really positive
feedback and lots of chats and
meetings coming out of the event.
Again, you guys smashed it!! | think
it did a lot for the community”

g

FINALIST

Helius Therapeulics
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He who blames others has a long

“Do what you can, with what you have,

where you are

Theodare Roosevelt

way to go on his journey. He who

blames himself is halfway there.  E
He who blames no one has arrivec @

— Chinese Proverb

Don’t blame the

distractions. Improv...

3 May 04:36

~ 8.8K
® 10

¥ 1.4K
A 163

And that’s more than
enough.... @ ...

1June 01:43

~ 7.1K
®1

¥ 877
A 69

“Forgive yourself

understanding that hard
work and burnout are not the
same. Hard work is a choice
and burnout is a state of mind

for not knowing
what you didn't

e | know before you

learned it.”

Maya Angelou

#FridayFeeling...

30 November 15:16

~ 6.8K
®o

¥ 909
A 89

{4

| now have a better

2

E

Gentle reminder @

Stand tall, better days
willcome @...

10 May 01:28

~ 6.7K
®3

¥ 1K
A 93

66

“l am truly inspired by the work
you do for the East Tamaki business
community. The neighbourhood
meetings, the various initiatives
and events are so helpful. It
cultivates a sense of belonging
and community which is great.

2




Help for
“Staff are very quick in following businesses and
up sending out emails with photos
) \'S _ _ of criminal activity. Crime is much employees
No access for : reduced compared to earlier decades

unauthorised . . . -
persons  § \ despite there being many more \” N
ill

— Paul Leonard

businesses to deal with.”
- Sandy D’'Mello — Consolidated Gaming Solutions _

i
Clean, Safe and Resilient

Members highly appreciate the services provided to reduce criminal offences in the BID area, and we
will continue actively supporting efforts to enhance the safety and security of our BID. We attend monthly
meetings with the Counties Manukau East Policing team, security companies, property managers and
other community organisations to keep abreast of the latest crime trends and how we can best support
our business community to reduce crime and minimise the risk of more serious incidents.

Despite crime being at the forefront of the media, we are heartened that crime remains low in our BID area.

Signage for Restricted Streets

With the persistent efforts of the Counties Manukau East Police team and Business East Tamaki,

17 restricted street signs have been installed within our business precinct. As well as being a deterrent for
troublesome street racers, the signs are backed up by a relevant bylaw and they enable Police to ticket
offending drivers and passengers with the knowledge that the charge is full enforceable.

ANPR cameras (Automatic Number Plate Recognition Cameras)

A critical component of our crime prevention plan and overall reduction in crime in our BID
has been the installation of 5 ANPR cameras. The ANPR project commenced in 2012.

57
70

50%
50%

Technological advancements have significantly reduced the price of ANPR cameras, with new
technology producing comparable results, allowing for additional cameras at a lower cost.

As such, the executive committee has agreed to procure an additional six cameras over the
next two years to establish a comprehensive surveillance perimeter around the East Tamaki area.

We appreciate the support of the Howick Local Board for providing funding and the Mayor’s crime
prevention grant funding of an additional $5000 to help us expedite the implementation of this plan.
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Business
East Tamaki
magazine

Our quarterly magazine serves

as a platform to inspire and inform.

It includes compelling stories of
localbusinesses that offer insights

into their challenges and successes,
thought leadership articles, and case
studies that provide valuable knowledge
and practical strategies. Additionally, it
features community updates that foster
a sense of connection and collaboration.
Our magazine is distributed to over 2000
businesses.

Gauging the Temperature

In 2023, we decided to discontinue
our traditional annual member
survey because it only captured

a single moment in time. Instead,
we opted to conduct shorter,
quarterly surveys, to monitor -
continuous member satisfaction : Ty JULY 2024 = JUNE 2026
throughout the year, and track our : \

progress on initiatives identified

- @
by our members as areas for us to -
focus on.
From our first score of 24, which ] - .
is considered favourable, our next ! :, e P l
was 42 and in May 2024 had risen y ; _ a n
to an NPS of 64. S/ c j

Business East Tamaki has developed a two year business plan focused on addressing
key issues facing local businesses and is aligned with the Strategic Plan, 2024-2025
budget and 2025-2026 draft budget.

July 2023 - NPS:24 June 2024 - NPS:64

The plan aims to maintain valuable services for members while enhancing the profile
of businesses to support long term commercial growth and sustainability
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ADVOCACY 2024-2026 Priorities

2024 2025 2026

Collaborate with local boards on shared
priorities to enhance the local economy, 2024 - 2026
support business growth and opportunities.

Maintain and build new relationships with
key stakeholders and decision makers who
influence investment decisions

Continue to represent community interest in
the delivery of the Eastern Busway project
and Airport to Botany transit project

Provide connections for local businesses and
environmental organisations to work together 2024 - 2026
on new biodiversity initiatives

Continue to raise the profile 2024 - 2026

of Business East Tamaki
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LEADERSHIP 2024-2026 Priorities

2024 2025 2026

Collaborate with local secondary schools and
other support organisations to create better access 2024 - 2026
to job opportunities within local businesses.

Implement the East Tamaki sustainable
transport plan focus areas

Further develop the vision to reduce
amount of single occupancy vehicles

Run a further transport survey Highbrook
businesses to ascertain any behaviour
changes

Develop a plan to influence businesses
to Electrify East Tamaki

Provide education events on

Electrification of Businesses 2024 - 2026

Support businesses with sustainability
initiatives in line with local and national 2024 - 2026
Government targets

Continue enabling business change through
wellbeing initiatives 2024 - 2026
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MEMBER VALUE 2024-2026 Priorities

2024 2025 2026

Support businesses to build 2024 - 2026
business resilience

Fund a 6th and 7th ANPR camera to
support a safe and secure business area

Further expand the existing ANPR coverage
with a further 3 ANPR cameras

Review the success of the Net Promoter Score
surveys and implement required changes

Business East Tamaki is more visible 2024 - 2026
within the business community

Grow the profile of the East Auckland Business Awards

Continue to offer a broad range of business 2024 - 2026
and networking opportunities and education.

Review the strategic plan priorities

Develop a new 5 year strategic plan
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INCOME 2024 - 2025 2025 - 2026 (Draft)

Associate Member Subs $8,100 $8,260
Howick Local Board (HLB) Grant $9,000
Sponsorship $52,857 $110,000*
Current BID targeted rate grant (2023/2024) $600,372 $600,372
Proposed 2% increase to BID targeted rate (2024/2025) $12,007**
2024 - 2025 Interest Receivable $13,200 $13,460
o Events/Seminars $17,696 $32,050***
Business
- ® Total Income $719,412 $794,699
E as t I a m a k I EXPENDITURE 2024- 2025 2025 - 2026
B d t Communications/Events $52,674 $105,678
u g e Crime Prevention $32,584 $33,235
General Expenses $39,191 $39,975
Infrastructure $66,712 $68,046
2025 = 26 Marketing/Website $77,708 $79,260

Professional Fees $34,560 $35,250
D raﬂ Projects $8,400 $8,568

Salaries $412,280 $420,525
B u d get Contingency $3,780 $3,500

TOTAL EXPENDITURE $727,889 $794,037

NET PROFIT -$8,477 $662
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Budget 2024/25-2025/26 Variances

Business East Tamaki is committed to financial and operational transparency and the draft budget
for 2025-26 is aligned with the business plan as detailed on pages 23 to 31.

Income:
Sponsorship — will be increased in 2025/26 to incorporate income from East Auckland
Business Awards.

Targeted Rate Grant 2025/26 - allowance for an 2% increase in grant income
as expanded on below.

Events/Seminars - income increase to allow for Business Awards ticket sales.

Expenditure:

* Communications/Events — Increase in expenses attributed to the addition of the Business Awards.

The expense lines have increased by a minimum of 2% which the Executive Committee believe is
reasonable to allow for anticipated inflation up to June 2026 and in order to deliver on our business
plan objectives.

The Executive Committee has agreed to prioritise the purchase of a further two ANPR cameras and the
relocation of a third to ensure all entry and exit roads in and out of East Tamaki are captured by ANPR
cameras. The proposed 2% increase in the BID targeted rate and the additional BID funding of $12,007
will ensure we can deliver on this.

Changes to the BID Targeted Rate amount

The proposed 2% increase in the 2025-26 proposed Targeted Rate is in line with the projected 2%
increase in expenses.

Current BID targeted rate grant (2024/2025) - $600,372
Proposed 2% increase to BID targeted rate (2025/2026) - $12,007

Total BID targeted rate grant (2025/2026) - $612,379

Financial Statements to year end 30 June 2024

Comprehensive financial statements, full audited accounts and report to year end 30 June 2024 are Business East Tamaki Inc.
available on the Business East Tamaki website www.businessET.org.nz or on request.

Level 1, 1 Sir William Avenue
East Tamaki, Auckland

PO Box 58-260, Botany 2163

09 273 6274

businessET.org.nz
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