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Business East Tamaki Treasurer Report as at 30 June 2025
Introduction:
As Treasurer of Business East Tamaki, I am pleased to present on behalf of the Board, the Treasurer’s Report to the members at this Annual General Meeting (AGM). This report provides a comprehensive overview of the association’s financial performance and position for the past financial year, as well as insight into our current and projected fiscal health. 
Conflict of Interest/Register of Interest:
The association is required to maintain an up-to-date register of interests for all Board members and key personnel, in accordance with best practice and governance requirements. During the reporting period, all Board members were required to declare any actual, potential, or perceived conflicts of interest at each Board meeting. These declarations are recorded in the minutes and on the formal register.  
As at the date of this report, there are no conflicts or issues of note to report, material or otherwise.
Accounting Policies and Operating Procedures:
Policy Framework: 
The association adheres to the New Zealand Generally Accepted Accounting Practice (NZ GAAP) and complies with all relevant financial reporting standards and regulatory requirements. Our accounting policies remain consistent with those applied in the previous financial year, covering areas such as revenue recognition, asset capitalisation, depreciation, expense allocation, and grant management.
The only point to note is that the Tier 3 performance report for the year ended 30 June 2025 has been updated in terms of format to take into account changes made by the External Reporting Board.  These changes took effect for accounting periods beginning on or after April 1, 2024. 
Key updates include a new revenue recognition model based on "documented expectations" instead of "use or return" conditions, a simplification of performance reporting by removing terms like "outcomes" and "outputs," and the introduction of more clearly defined categories on the Statement of Financial Performance.  You will see this at page 4 of the performance report.
Operating Procedures: 
Day-to-day financial operations are guided by detailed procedures, including dual signatory requirements on all payments, monthly bank reconciliations, budget monitoring, and quarterly internal reviews. These processes ensure fiscal accountability and provide assurance to members and stakeholders. Monthly management reports are tabled and signed off at each board meeting.

Our financial records are audited annually by an independent external auditor, with their report circulated to all members prior to the AGM.  No issues or management concerns have arisen.  
BID Targeted Rate Grant: 
Unspent or Saved Funds Grant Management: 
The Business Improvement District (BID) targeted rate grant forms a significant portion of our annual funding. During the reporting period, the association received a total of $600,372 in targeted rate funds. 
Unspent or Saved Funds: 
At this year-end with review of our Indicative BID Income and Expenditure budget for financial year 24- 25 the majority of targeted rate funds had been spent with approximately $3k in unspent revenue.  The balance sheet as at 30 June 2025 records income in advance of $153k which includes a prepayment of the following quarter targeted rate grant related to FY2026.
In line with policy, the small amount of unspent funds will be reallocated to the originally intended projects or other eligible BID activities in the coming financial year, subject to Board approval. 
Cash Reserves: 
The balance sheet as at 30 June 2025 reflects a term deposit of $180,000 as a cash reserve.  No other project reserves are held, and all remaining cash is earmarked for operational costs and projects.  Projects can be difficult to forecast and budget, and funding can dry up.    The term deposit has remained static and is held as a buffer should BID allocations or funding decline.  

Current and Projected Financial Position:
Current Financial Position: 
As at 30 June 2025, the association’s cash reserves stand at $359,510 with no outstanding debts beyond normal trade payables.  As noted $153k of these funds are held for the 2026 financial year. 
Our total assets include leasehold improvements of $6k, office equipment & software of $7k and plant and equipment of $28k.  The latter including newly acquired ANPR cameras for our BID.  The assets are as listed in the financial report.
Our liabilities remain limited to current operational trade payables, accrued audit fees and holiday pay accruals.  Total current liabilities are shown as $207k in the performance report, however as noted $153k of this relates to targeted rate grant income received in advance.
As a result of a small operating loss, the association’s net equity has slightly decreased from $217k to $209k in FY25. Given the increase in costs and economic environment, this reflects prudent financial management and effective cost control.  I want to thank Ruth White and her team for running such a lean and tight ship.


Projected Financial Situation: 
Looking ahead, the association is well positioned to meet its financial obligations and deliver on its strategic objectives. Forecasts for the upcoming year indicate stable income from the BID targeted rate, prudent expenditure, and a planned investment in new projects. Potential risks include fluctuations in budgeted costs, sponsorship or changes in grant conditions, which are closely monitored via our monthly financial reviews.
Budget Management: Surplus/Deficit Actions: 
Current Year Results: 
For the year ended 30 June 2025 the association recorded a small budgetary deficit.  This was budgeted, however as noted by the Chair, actual deficit was less than that budgeted. It is worth noting that the comparatives for 2024 included income and expenditure related to the Business East Tamaki business awards which are held every other year.  Thus, both income and expenditure are reduced in FY25 as a result. 
The small deficit result was primarily driven by the ANPR investment.  As noted by the Chair, we have invested in 3 new ANPR cameras. In this process, we also engaged an independent review of the area and ANPR options.  In addition, unexpected rising expenses from inflation also played a minor part in the deficit. 
Planned Actions/Indicative Budget:
Our indicative budget for FY26 reflects a small deficit of approximately $12k primarily due to further plans for ANPR investment.  A small increase in operating costs is also reflected as costs have increased.  Our FY27 indicative budget seeks a small targeted rate grant increase of 3% being $18,360.  Again, this is targeted at our ongoing ANPR camera network and to support our ongoing service delivery in the BID.  FY27 is anticipated as a small surplus of $82.
Conclusion:
In summary, the association’s financial management continues to be robust, transparent, and responsive to both opportunities and challenges.  The Board remains committed to best practice governance, ongoing review of internal controls, and regular communication with members regarding our financial status. 
On behalf of the BET Board, I wish to thank the Howick Local Board, particularly Bo Burns, Mike Turinsky and Damian Light for their ongoing support and contribution to the association’s continued success. 
I am fully satisfied with both the preparation of the financial statements and the audit caried out by McMillian Woods NZ.  Please refer to the audited financial statements available on our website. 
Are there any questions?
I would like to move a motion that the members of Business East Tamaki approve and adopt the 2024--2025 audited Business East Tamaki financial statements.
 



Lisa Murphy
Treasurer
Business East Tamaki Inc.
22 October 2025
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