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BUSINESS EAST TAMAKI
Strategic Plan 2026-2029

Purpose
To make it easier for businesses to do business by providing advocacy, connections, information and practical support.

Our Ambition
East Tamaki is recognised as Auckland’s leading business and manufacturing district. A place where businesses thrive, people can access meaningful career opportunities, and investment supports future growth.



























1. Skills, Employment and Youth Pathways

Three-year outcome: More local people, particularly young people and rangatahi, are connected with employment, training and career opportunities in East Tamaki.

We will focus on
Strengthening Future Connect as a year-round pathway linking employers, schools, training providers and young people.
Building strong partnerships across education, employment and community networks.
Understanding current and emerging workforce needs.
Creating meaningful opportunities for career exploration, workplace experience and employment.
Promoting East Tamaki as a destination for skilled careers.

Signs of progress
Increased participation by employers, schools and training providers.
More young people connect with local career opportunities.
Participants progress into work experience, training or employment.
East Tamaki is increasingly recognised as a destination for skilled careers.


2. Access, Transport and Infrastructure

Three-year outcome: East Tamaki has stronger transport connections and infrastructure that support business growth, workforce access and freight movement.

We will focus on
Strengthening recognition of East Tamaki’s economic contribution.
Influencing transport and infrastructure planning.
Advocating for improvements that enhance freight efficiency, workforce access, safety and reliability.
Supporting practical transport initiatives that improve access to and within East Tamaki.

Signs of progress
East Tamaki’s needs are considered in decision-making.
Investment priorities better align with business and freight requirements.
Access improves for workers, visitors and freight operators.
Transport improvements support growth and future development.





3. A Safe and Future-Ready Business District

Three-year outcome: East Tamaki is a safe, well-managed and prepared business district where businesses can operate with confidence.

We will focus on
Improving safety through collaboration, prevention and shared responsibility.
Connecting businesses with timely information, support and resources.
Strengthening preparedness for disruptions and future challenges.
Supporting initiatives that enhance the district’s environment and appeal.

Signs of progress
Businesses feel safer and better informed.
Strong partnerships contribute to improved safety outcomes.
Businesses are better prepared for disruptions and emergencies.
East Tamaki and Highbrook remain a highly regarded location for business and industry

4. A Connected and Engaged Business Community

Three-year outcome: More East Tamaki businesses are actively connected with Business East Tamaki and with one another, receiving support, information and opportunities that help them succeed.

We will focus on
Building strong relationships with members.
Creating opportunities for businesses to connect and collaborate.
Delivering relevant programmes, events, information and advocacy.
Facilitating access to influential decision makers and strategic stakeholders on issues affecting East Tamaki businesses.
Strengthening relationships with key community stakeholders and partners to achieve shared outcomes for East Tamaki.
Using technology, data and digital systems to improve member experience, service delivery and organisational effectiveness.

Signs of progress
More businesses actively engage with Business East Tamaki and neighbouring businesses.
Members report strong value and satisfaction.
Businesses are increasingly connected to relevant opportunities and each other.
Member insights shape programmes, services and advocacy.
Systems support a consistent and responsive member experience.



image1.emf



EAST
BUSINESS



TAMAKI











