BUSINESS EAST TĀMAKI
Business Plan 2026-2027
Supporting the Strategic Plan 2026-2029

This business plan translates strategic priorities into annual objectives, actions and measurable outcomes.


1. Skills, Employment and Youth Pathways
Annual Objective: Strengthen connections between employers, schools, training providers and young people while improving understanding of workforce needs and career opportunities within East Tāmaki.

	Focus Area
	Key Actions
	KPI / Target

	Future Connect
	Grow Future Connect from an annual event into a year-round engagement programme linking employers, schools and training providers.
	Maintain and grow Future Connect participation, achieving attendance of at least 30 businesses and 6 East Auckland schools. 

	Education and Community Partnerships
	Maintain active partnerships with schools, tertiary providers, employment agencies, community organisations and other stakeholders that contribute to workforce development and career pathways.
	10+ active partnerships maintained.

	Career Exposure & Pathways
	Coordinate workplace visits, industry exposure opportunities, work experience placements and employer introductions.
	Measure and track the number of meaningful industry and student connections facilitated, enabling the setting of growth targets.

	Workforce Intelligence
	Capture employer workforce challenges, skills shortages and future workforce requirements.
	Workforce intelligence is gathered through multiple channels, including business visits, event feedback, targeted surveys and direct member engagement.

	Promotion of Local Careers
	Showcase East Tāmaki industries and career pathways through communications, events and case studies.
	Career promotion activity delivered throughout the year through our various engagement channels.

	Inclusive Employment Practices
	Promote workforce practices that help businesses attract and retain talent.
	Establish a baseline measure of business engagement with inclusive employment and workforce best-practice resources to inform future participation targets.




2. Access, Transport and Infrastructure
Annual Objective: Represent business interests and advocate for transport and infrastructure improvements that support workforce access, freight movement and economic growth.

	Focus Area
	Key Actions
	KPI / Target

	Economic Advocacy
	Advocate for investment decisions that recognise East Tamaki’s contribution to regional and national productivity and economic growth.
	Evidence of East Tamaki’s economic impact is incorporated into advocacy submissions, business cases and stakeholder engagement. 

	Transport and Infrastructure Advocacy
	Advocate for investment in transport and infrastructure projects that deliver measurable economic, freight and workforce outcomes for East Tamaki.
	Business interests are represented in relevant transport and infrastructure consultations affecting East Tamaki, supported by evidence-based advocacy.

	Major Projects
	Represent business interests on major infrastructure projects and strategic transport initiatives, advocating for lessons learned, improved project delivery and positive economic, freight and workforce outcomes.
	East Tāmaki business priorities and lessons from major projects reflected in consultations, stakeholder engagement and project planning processes.

	Sustainable Transport
	Implement achievable actions from the East Tāmaki Sustainable Transport Plan.
	Actions completed or progressed

	Member Communications
	Provide updates on transport projects, disruptions and planned improvements.
	Relevant transport and infrastructure information is communicated to members in a timely manner to support business planning and operational decision making. 




3. A Safe and Future-Ready Business District
Annual Objective: Support a safe, prepared and well-managed business district through collaboration, information sharing, preparedness initiatives and practical environmental projects.

	Focus Area
	Key Actions
	KPI / Target

	Safety Partnerships
	Coordinate with NZ Police, security providers, property managers and key partners on district safety issues.
	Regular safety meetings and collaborative initiatives.

	ANPR Network
	Strengthen the operational effectiveness of the East Tamaki ANPR network through consistent technology, maintenance and coverage.
	Delivery of a coordinated ANPR network with consistent service, reliability and comprehensive area coverage.

	Crime Prevention & Information Sharing
	Monitor emerging risks and provide Security Updates and relevant advice to businesses.
	Facilitate effective information sharing between businesses, Police and key stakeholders that support crime prevention and incident response.

	Business Preparedness
	Promote emergency preparedness and business continuity planning.
	Establish a baseline measure of business engagement with emergency preparedness resources, communications and business continuity initiatives.

	Environmental Initiatives
	Continue practical initiatives such as e-waste collection, pallet recycling and waste reduction programmes.
	Participation levels maintained or increased

	Community Environment Projects
	Explore biodiversity and environmental projects with businesses and community partners.
	Projects supported and visible outcomes delivered




4. A Connected and Engaged Business Community
Annual Objective: Strengthen relationships with members and create opportunities for businesses to connect, learn, collaborate and benefit from membership.

	Focus Area
	Key Actions
	KPI / Target

	Member Engagement
	Undertake proactive business visits and regular follow-up activity.
	Business intelligence and member insights translated into measurable actions, referrals, connections and advocacy outcomes.

	Events & Networking
	Deliver events, forums and networking opportunities that build capability and connections.
	Business engagement evidenced through attendance, member feedback and documented business-to-business activity.

	Strategic Relationships and Influence
	Facilitate access to senior decision makers, government representatives and strategic stakeholders to ensure East Tamaki business interests are heard and considered. 
	Meaningful engagement opportunities are provided between members and senior decision makers, with East Tamaki priorities represented through advocacy, events and stakeholder engagement activities. 

	Community and Stakeholder Relationships
	Develop and maintain constructive relationships with community stakeholders, to support shared outcomes and strengthen East Tamaki’s role within the wider community. 
	Ongoing engagement with key community stakeholders and participation in relevant partnership opportunities. 

	Business Directory
	Improve visibility of member businesses and support referrals and commercial opportunities.
	Evidence of increased directory activity as a result of the digital transformation upgrade.

	Communications
	Provide relevant, timely and useful information to members.
	Maintained at 40% or more for monthly e-news. Magazine and other advertising revenue shows an uptake from 2025-26 figures.

	Membership Retention & Growth
	Maintain strong membership participation and retention.
	Retention and engagement targets achieved

	Digital Transformation and Member Value
	Deliver BET’s digital transformation programme to improve member experience, organisational capability and service delivery. 
	Website, CRM and digital systems implemented successfully, delivering improved member experience, operational efficiency and organisational value.



